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Walk & Roll to School Day Timeline + Checklist
4–6 Weeks Before
· [ ] Pick event date
· [ ] Get administrator approval
· [ ] Recruit planning team (staff + parents + teacher)
· [ ] Reach out to local orgs for support (Food bank, TAMC, MCHD, Blue Zones, Ecology Action)
· [ ] Select 2–4 meeting spots/routes 
· [ ] Assign volunteer leads for each route

3–4 Weeks Before
· [ ] Add event announcement to newsletter/website
· [ ] Send first email/text to families
· [ ] Distribute classroom announcement to teachers
· [ ] Gather materials (signs, stickers, incentives)
· [ ] Confirm any crossing or supervision needs

1–2 Weeks Before
· [ ] Post flyers/yard signs near school & send home individual flyers
· [ ] Remind families about “Park & Walk” option
· [ ] Confirm volunteer roles and meeting spot assignments
· [ ] Identify a photo volunteer (if allowed)

Week of Event
· [ ] Send final reminder to families
· [ ] Make schoolwide announcement
· [ ] Prepare supplies and route lists

Event Day
· [ ] Volunteers arrive early (10–15 minutes before meet time)
· [ ] Lead walking/biking groups from each meeting spot
· [ ] Greet students at the school entrance
· [ ] Celebrate participation (stickers, high-fives, photos)

After the Event
· [ ] Thank volunteers, families, teachers
· [ ] Share photos or highlights
· [ ] Recognize classrooms/participants
· [ ] Decide whether to schedule future Walk & Roll days
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